The Evolution of Motivation for Teaching Career during the Initial Training  by Rafailă, Elena
 Procedia - Social and Behavioral Sciences  142 ( 2014 )  745 – 748 
Available online at www.sciencedirect.com
ScienceDirect
1877-0428 © 2014 Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/3.0/).
Peer-review under responsibility of the Alexandru Ioan Cuza University.
doi: 10.1016/j.sbspro.2014.07.609 
CIEA 2014 
The evolution of motivation for teaching career during the initial 
training 
Elena Rafailăa* 
aUniversity of Bucharest, Romania 
Abstract 
In this article we put in evidence that motivation plays an important part in choosing and building one’s career (including 
teaching career). It also represents a mechanism of self determination in choosing and orienting one’s career, a factor of energy 
directing and support for self learning and self formation, the internal reason for teaching career. 
The initial training for a career in teaching starts when college freshmen opt for teaching courses. This choice is made after the 
student has decided to continue his personal development by going to a university and studying a certain field. This decision has 
been taken after a lot of factors have been taken into account: external and internal, psychological and sociocultural, training 
level, born talent, acquired competences, the image about one’s self, aspirations, scientific interests, personal experiences, career 
choices and society’s value system. Use can also add the advice given by family members and teachers. Because career is “a 
system of occupations and job positions which a person has during his active part in life” (M. Zlate, 2004) its constructions is a 
complex process which has subtleties, reorientations and even changes. 
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1. Introduction 
People’s actions are started, guided to a certain purpose and energetically sustained by motivation. The type of 
motivation and its intensity determine the efficiency of the actions and the results. Motivation plays an important 
part in choosing and building one’s career (including teaching career). It also represents a mechanism of self 
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determination in choosing and orienting one’s career, a factor of energy directing and supporting self learning and 
self training, the internal reason for teaching career. 
2. Theoretical approach  
The initial training for a career in teaching starts when college freshmen opt for teaching courses. This decision 
has been made after a lot of factors have been taken into account: external and internal, psychological and 
sociocultural, training level, born talent, acquired competences, the image about one’s self, aspiration, scientific 
interests, personal experiences, career choices and society’s members and teachers. Because career is “a system of 
occupations and job positions which a person has during his active part in life” (Zlate, 2004) its constructions is a 
complex process which has subtleties, reorientations and even changes. 
Taking teaching courses forces the student to study in depth the initial choice. The student fields that in order to 
become a teacher he needs some particular competences besides a solid cultural knowledge, knowledge of one’s job, 
intelligence. This new step requires self knowledge and objective self evaluation the ability to communicate and 
influence one another, the belief in power of education and human nature, a desire for studying. The importance of 
one’s favourite teacher for his motivation and feelings is quite strong.        
This new choice is often made in a hurry; sometimes it is postponed. 
The quality of the initial formation depends on students’ conscious and active implication; motivation stimulates 
the degree of implication. 
Using definitions made by steers and Parter (which highlight functions), Goldeman (emphasizes the cause-effect 
relationship between motivation and behavior), Bogdan Tucicov (emphasizes the structure and origin of motivation) 
M. Golu and M. Zlate (integrating definitions) me considered motivation as “the sum of internal reasons innate or 
made by internalizing repeated external requests, all of them socio culturally influenced, which trigger, direct, 
sustain energetically behaviour and actions that allow self regulation, self determination and psychic development”. 
Motivating is defined as “the action of starting motivation, performed by another person on the subject or by the 
subject himself” and motivating strategy is defined as a “flexible enumeration of operations and behaviour which 
start the subject’s motivation, enumeration and according to a certain vision on motivation”. 
According to Yerks and Dobson motivational optimums represent “the intensity of motivation (which varies 
according to the difficulty and complexity of the task and she right appreciation of the subject) which allows the 
subject to solve tasks efficiently”. 
3. Method  
Experience and intuition have showed us that students’ motivation for the teaching career evolves during the two 
levels of pedagogy modules changing its structure, shape and intensity. We are interested in indentifying the 
directions and causes of this movement and in the ways of pedagogical interventions through which university 
professors provide an ideal motivation. Our investigation took place during the 2012-2013 school year. 
The sample was made of students who prepare for being teachers at kindergarten and primary school and students 
from the Geography Family who took up the pedagogical module. 
We used the following methods of investigations: questionnaires, interviews, structured interview and 
observation. We used the following operational concepts in the investigation and the formative programme: 
motivation, motivating, motivational optimum, motivation strategy. When students began the first semester a 
structured interview was given to them. The following problems were taken into account: the reasons the goals, the 
instructions that need to be given for reaching the goal.  
4. Conclusion and discussion  
A first conclusion was drawn: motivation was diffuse and not clearly ranked. Most reasons were personal and not 
social; they were materialistic and not related to development. The reasons for choosing a teaching career were: the 
permanent nature of the salary (though it is low), the impossibility of going to university, the existence of inspiring 
teachers who had a positive impact on personal development (future teachers at kindergarten and primary school) 
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,the job uncertainty in Romania, the need to make use of free time, the uncertain value of a diploma, getting a letter 
score in order to get a scholarship (Geography students) regarding activities for teacher training: acquiring the basic 
concepts for teaching different school subjects, on the spot teaching sessions. 
I have noticed the amplification of conscious character of motive analysis when I asked my students to rank the 
reasons given by me taking into account the role they could have in choosing a teaching career. The list of reasons 
included: the safety of finding a job, job stability, the wage, promotion opportunities, the social acknowledgement of 
one’s job, teacher’s role in one’s education, possibilities for assertion and for personal development, former teachers 
being role models, family suggestions and advice, the feeling of responsibility for the future of the country. 
The synthetic hierarchy made by the students (by using a system of grading with eleven divisions) was 
distinguished for the two groups. 
Dominant for the students from Department was: social recognition, the safety in finding a job, the salary and 
family advice. The salary, job stability and former teachers being role models, have been showed to be relevant for 
the students of Geography. 
We reckon that the reasons of the first group were influenced by the characteristics of rural origin (deficiency of 
financial resources the reduction or even the absence of job offer), the social status, the teacher has in the rural 
society, the distinctive organizational culture. The rank made by the Geography students was influenced by urban 
society values: immediate material gain, the changing of one’s working place due to the wage offer, is also really 
important the relative spiritual independence of the student which, for studying, was forced to leave the parental 
home.  
For him, persuasive it is the behaviour and less the word.  
The low school results at the majority of the classes (for students from Department) and at the optional/module 
disciplines (for the others) of the first term was explained, not only by the deficiencies of self-cultivation method but 
even by the fragility of self-motivation. 
Starting with the second term, taking into account the important role of motivation in formation and professional 
self-formation, in the energy support of learning activities, we have designed and applied a program of motivational 
optimization. 
The theoretic fundament of the program was built from the four operational concepts, the motivation theories 
developed by Murray, Maslow, Herzberg, and Vroom, kinds of reasons, motivation strategies and self-motivation, 
motivating in the professional group.  
The second step was identifying and analyzing the extern factors which influence the student’s motivation. 
On behalf of self-observing the introspection and critical reflection was counted: 
x the success of school; 
x integral and argumentative information in the problematic education and school education; 
x the freshness and the importance of information, their presentation from a problematic point of view; 
x the educational style manifested on purpose and constant flexible, harmonized on the affective and cognitive 
axe, which consist in the discrete lead in learning, active communication, immediate feed-back, permanent and 
positive dominant; 
x step by step motivating (1. motivating for efficient solution of problems generated by the fact of being a 
student such as motivating for efficient learning, motivating for a comprehensive attitude in communication 
with colleagues, motivating for an active role at courses and seminars, motivating for active  listening to our 
dialogue partner; 2. motivating for proper development of possible relationships in personal life (love, 
friendship, relationship to parents, mentor-disciple relationship; 3. motivating for permanent education and self 
education; 4. motivating for career in general and the teaching career in particular); 
x the expansion of contents imposed by the school curriculum based on students’ interests (self learning 
methods, self education methods, knowledge, self-knowledge, psychological facts designed for the group); 
x the use of active, participative, interactive teaching strategies based on the student; 
x the creative analysis of the fundamental school documents, the development of the materials necessary for the 
actual teaching, learning and evaluation; 
x the role play and the use of perspectives. 
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 The programme also contained a series of self motivating exercises some of them taken from psychology literature 
and later adapted: 
x “Who am I?” technique created by M. Zlate 
x a comparative analysis of advantages and disadvantages of being a teacher 
x exercises of comparison to known teachers 
x a map of different obstacles (social, psychological) found in teaching career 
x the listing of existing competences based on the necessary competences in teaching career 
x exercises of imagining the path from initial formation and possible situations 
x the analysis of the way personal aspirations work, their movement in relation to the ability of objective self 
judgment 
x exercises of the motivational optimum 
At the end of the first year module we noticed obvious changes in bath groups in relation to the motivational 
dynamics: the existence of social reasons, the numerous reasons of self updating and self accomplishment, the 
objective perception of the school reality, the manipulation of the intensity of one’s motivation by self induced 
feelings of calming down or fear, objective self judgment the consolidation and maturation of interest in education 
problems, taking advantage of the gained pedagogical experience. 
References
Golu, M. (2000). Fundamentals of psychology. Bucharest: Tomorrow Foundation Romania. 
Maslow, A. H. (1943). A theory of human motivation. Psychological Review, 50, 370-396. 
Panisoara G. & Panisoara, I. O. (2005). Efficient motivation. Iasi: Polirom. 
Zlate, M (2000). Fundamentals of psychology. Bucharest: Pro Humanitate. 
Zlate, M. (1997). The Ego and personality. Bucharest: Trei. 
 
 
 
 
